
Mother Tongue 
October New Moon 
Seed the dark cycle of rebirth and transformation. 

Life begins in death, not in new life. This season in the northern hemisphere is one of ecstatic 
surrender. It’s a time to journey inward, to pause, to be in the space between the breaths, to 
witness Persephone on her annual journey into the underworld. This liminal time is betwixt and 
between eros and thanatos. If is a time to be changed through intimacy with the unknown and 
the mysteries that envelop life here on earth. As we head into the dreamtime of winter, we 
distill what matters most, and make space for possibility. The closer we get to death - our 
own, the more we are encouraged to live our lives in the way we are designed to. 

Although this seasonal cycle is associated with ecstatic release, it is also imbued with eros. 
Or in other words, eros - the capacity we have to inspire greater life in ourselves and in the 
world through the quality of our loving, could not exist without her dark companion. It is in part 
our forgetfulness of this half of the wheel that squeezes life, creativity, passion and desire out 
of our daily experience. 

We are are currently neglecting reality because our efforts to 
describe and understand the world are directed away from the 
experience of being alive and being in relationship. 

Love is an instrument of knowledge. 

Being in the world is primarily an erotic encounter, an encounter of 
meaning through contact, an encounter of being oneself through the 
significance of others… 

Encounters are always embodied. 

Were it not for the ever-present possibility of death, beings would not 
need to be possessed by the urge to evolve, to go on 
existing….Aliveness must be able to fail if it is to be truly alive. Only 
because of death does life become creative. 

Learning death as an emotional attitude would thus be the task of 
our culture - as it once was in some cultures. 
	  



- Quotes from Matter & Desire by Andreas Weber 

LIVE 
Create a release ceremony for yourself that tugs at the ‘what-if; what is ready to be released in 
order to come more fully alive?’ 

Remember that ceremonies are conversations with Mystery. Mystery speaks in the language 
of symbol, gesture, image, dream and movement.  In some respects, what comes after this 
ceremony is colored by your intention during the ceremony. 

In honor of the season, be very clear in your ceremony what you are willing to let go of. Maybe 
this is an old story, or a way of looking at the wild world that is ready to be released. Perhaps 
this is a quality or feeling like lethargy, or complacency, or hiding from the world’s complexity 
and pain… 

Spend time on the land in the ecosystem you live in. Observe her way of releasing and letting 
go. Pay attention to death and beauty. Open yourself to that place with new eyes and a 
willingness to know surrender in its life-sustaining act. How are you touched by death there in 
that place? You might tell the land out loud what you see as you wander or sit. You might also 
ask questions out loud that are stirring within you in regards to death - your own or theirs. Be 
sure to listen as much as you speak. 

REFLECT 
What transformations are present in your life right now? 

What is life asking of you? How?  

What is most important to you? Why?  

What is your deepest longing? 

How do you feel about death? Why? 

LEAD 



Leading from the unknown is a quality we don’t see modeled too often in leadership. But the 
unknown is fertile. It is inherently creative, and distilled. The dark holds us in possibility, and 
the liminal in-between space transforms us. 

Autopoietic Capability - This capability is related to the natural capacity of a cell to self-
renew and regenerate. In our terms, this capability is one with The Great Round - the cycles of 
life, death and life again as they exist in our bodies, on our earth, and as our cosmos. At it’s 
most basic autopoietic capability allows us to be in relationship to the sacred powers of 
transformation and renewal. Can we truly offer ourselves to shed what is not ours? To go 
through the birth canal of difficulty and discomfort only to emerge on the other side somehow 
more fully human? 

To cultivate this capability, spend time in the wilds. There you will see everywhere the power in 
life and death as they do their holy dance. They will show you how to die of generosity, as 
David Whyte says, gracefully and fully, so that something new and emergent can come 
through. Like Negative Capability, Autopoiesis requires trust. I’m reminded here of the world 
sacrifice, which means to make sacred.  

Can you make the parts of you that need to die sacred?  

Can the very act of their dying be an true offering, which means you expect nothing in return? 

How can cultivating this capability empower your leadership in the world? 

How would you bring others into cultivating their own autopoietic capability?


