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WELCOME



Earth, isn’t this what you want? To arise 
in us, invisible?

Is it not your dream, to enter us so 
wholly there’s nothing left outside us to 
see?

What, if not transformation, is your 
deepest purpose?

—Rainer Maria Rilke
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WELCOME TO MOTHER TONGUE!
For you visionary ones, you quick-witted ones, you wild-er 
ones...welcome. Mother Tongue is a yearlong experience that is 
meant to usher you into a deeper, more connected, eco-centric 
place in your being. Here we will work with the maps and cycles 
of mother nature as metaphorical mirror into your own integral 
nature - so that we each can experience our innate wholeness, 
touch into all the ways we know, and lead from a place of 
centered belonging.

It is a deep pleasure to have you here.
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WHY EARTH-BASED LEADERSHIP? WHY NOW?
Contemporary modern culture has developed in direct opposition 
to the foundational rhythms we find in our cosmos, in our biology, 
our physiology and our healthy ecosystems. In many ways, we are a 
species adrift, untethered to a larger cosmology that would hold us 
as an integrated member of our earth communities. 

The result of living in such a disconnected way is a pervading sense 
of separation, overwhelm, and contraction in the face of our 
emerging future. We live in a world of increasing complexity. The 
future is here, and it is unlike anything we’ve known before as a 
species. Our instant technological interconnectedness presents 
both phenomenal opportunities for insight and inspiration, and 

potentially dangerous fallouts as we move into unknown territory. Big 
data, artificial intelligence, genetic modification and many more 
such advances are at our doorstep. We could fall into fear and 
hunker down in familiar patterns , or we could grow up as a species, 
lean into the conversation, and take into account that we are not the 
only players effected by the severity of our decisions. We are on the 
brink of what geologists are calling the anthropocene; characterized 
by the impact of the human species on the geological record.

Fortunately for many of us leaders and change-agents, we have 
heard the call of the Earth to pull through into modernity the gifts of 
our ancestors - many that we have lost or devalued along the way. 

6

Photo by Cadencia Photography



These gifts include seeing the world as alive, interconnected, and 
evolving; seeing ourselves as unique, co-participatory authors of our 
present and future world (inner and outer), and aligning ourselves to 
the larger rhythms of earth and our cosmos, which directly 
challenge the anthropocentric attitudes that have shaped us.

In doing so, we seek not to return to some romanticized past, but as 
David Whyte says, to “lay down the weight of our aloneness and 
ease into the conversation.” We call home what Jean Gebser refers 
to as the archaic, magic and mythic structures of consciousness, 
that carry with them just the antidote we need to catapult our 
species-wide arrested development and shift our adolescent 
worldview; our rich history of experience prior to the domination of 
the rational mind. All our facets and resources are needed now. 
Extreme separation, confusion and fear run rampant in the face of 
any evolutionary bifurcation point. Make no mistake, we are faced 
with a choice : evolve or die.  

And yet here we are. Women standing for, and being shaped by, the 
heartbreaking and beautiful call to become fully ourselves; to know 
that the way we lead, matters. Among our birthright we’re all calling 
for the profound capacity of our wild imaginations, our sense of 
deep belonging, and intimacy, our emotional intelligence, and our 
accurate intuition. As an ecofeminist, I see the growing earth-based 
women’s movement dovetailing with the rising of indigenous voices, 
each calling home the exiled archetypal feminine where the earth is 
respected as Mother and diversity is an asset. Many of us are 
wondering, what does it mean to lead from this deep place of 
wholeness?

Nature’s Rhythms
Mother Tongue is a response to this question. What we’ll explore 
here in the maps of mother nature is a way of being, thinking, and 
leading that arises from a centered place of wholeness. We can also 
think of these maps - so simple on the surface! - as profoundly 
integral, archetypal, and holistic. They are to be explored as living 
systems. They are an ecosystem of energies; dynamic, evolving, 
and in relationship with each other.

We are nature. We are these rhythmic maps. Our lives play out with 
the same rhythmic heartbeat. Our development and psycho-spiritual 
potential is mirrored to us in the patterns present right in front of our 
eyes. And our impulse to join in the melee of earth-based thinking is 
not isolated either. Biomimicry, increasing environmental awareness, 
integral thinking, deliberately developmental organizational culture 
and deep ecological ways of thinking are sweeping into 
consciousness as we speak. Not a moment too soon!

What is meant by the Deep Feminine?
The deep feminine is the root, and wellspring of your innermost 
being. She trusts all ways of knowing including the wisdom of the 
body, the felt senses, the wild emotions, and the deep imagination. 
Living in congruency with depth infuses vitality back into daily living 
and provides access to a wellspring of creativity, insight and 
originality. The deep feminine knows herself to be a part of a network 
of relationships - she is ecologically attuned.
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Many, many people are recognizing that we must learn to move 
consciously in the face of both certainty (what we know and can 
see), and uncertainty (what might be emerging at the edge that we 
only can sense). In this course we will speak often of moving, and 
leading from the feminine - which is gender-related, rather than 
gender-specific (I.e. women are feminine, and men are masculine). 
All people regardless of gender orientation have both currents of 
energy they can draw from. In fact, these two forces exist 
everywhere in our cosmos along a nuanced spectrum of expression 
of life, growth, release, and death. 

What is meant here by the ‘feminine’ is the part of us that can 
participate in our lives from a place of not-knowing, not-seeing, and 
only sensing...how we might trust (rather than contract or shy away 
from) the wild uncertainty in our own development, and in the world. 

What is An Archetype?
The wisdom contained in the maps of the five elements, the solar, 
and the lunar cycle have various dimensions and depths. C.G. Jung 
identified that there are universal energy patterns or motifs present 
in all of life. These can be thought of as universal principles that 
animate and underlie all of life. He called this depth dimension the 
collective unconscious. Dr. Clarissa Pinkola Estes talks about these 
primal energy patterns as fluctuations on the life/death/life cycle. 
Each aspect of the cycle has its own flavor that we can all relate to, 
regardless of race, class, gender, or culture. They appear in our 
awareness as images, sometimes as distinct voices of ourselves, 
and often manifest themselves in our mythologies and stories as 
characters. Stephen Arroyo points out that archetypes have a place 

in the physical universe as well, where they are defined as basic 
forms or basic patterns that are reflected everywhere.

When we look at nature’s maps through an archetypal lens, we 
explore the language of energy. 

We ask ourselves the question; how am I in relationship 
to this image, this character, this vibration, this voice? 
What does it evoke? How can we, individually, and 
collectively, come into greater wholeness, authenticity 
and agility by developing a sense of intimacy with the 
fundamental forces present in our lives?

It also bears mentioning that some archetypes are easily celebrated 
and understood in contemporary western culture. For women, the 
one of us who mothers, nurtures, and plays nice is very accepted. 
For men, the warrior of us who is competent and stoic is familiar and 
safe. But other archetypes are not as welcome. You could say they 
have been hidden from view at great cost for us as a species. For 
instance, any force having to do with death, change, sexuality, and 
uniqueness is an immediate threat to the status quo.

I’ll regularly ask you to reflect on which aspects of any rhythmic 
cycle you feel drawn to personally. I’ll ask how familiar you are with 
various voices of you, and whether or not you’ve had to hide or 
suppress different energies in the workplace, in your relationships, 
or in society at large. Just to be clear, to dance with archetypes is a 
journey into wholeness and great way to quickly discover where we 
get stuck, and what has been veiled.
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When it’s over, I want to 
say: all my life I was a 
bride married to 
amazement. I was the 
bridegroom, taking the 
world into my arms.

When it’s over, I don’t 
want to wonder if I have 
made of my life something 
particular, and real.

I don’t want to find myself 
sighing and frightened, or 
full of argument.

I don’t want to end up 
simply having visited this 
world. 

—Mary Oliver
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But this isn’t all. If archetypal energies are the very substrate of 
existence, learning to come into relationship with these forces is 
practical magic. By engaging on the level of the collective 
unconscious, or, as Tomas Berry says, the dreaming of the earth, 
we’re stepping into author our lives. We become active weavers of 
the dream. It is my hope that you will have had enough direct 
experiences with all of the archetypal resources you have available 
to you by the end of this program, to deeply know you are not in this 
alone. 

The wisdom of the earth flows through you.

Soulcentric Leadership
Soulcentric Leadership is a way of moving in the world that deeply 
recognizes the interconnectedness of all of life. It maintains the 
fundamental knowing that everything is intelligent and alive, and by 
apprenticing to the rhythms of the earth, sun and moon, we re-
member our own deeply instinctual wisdom. It offers us the bone-
deep knowing of our ultimate place, our gifts and our dreams that 
are about much more than our own individual lives. In a world of 
complexity and rapid change, with the environment pushed to 
extremes, and our species increasing interconnectedness, we're 
called to model a new way of living and leading. Soulcentric 
Leadership is about responding to that call.

You are the one we've been waiting for.

Soulcentric Leaders are untethered from any specific vocational title 
or role, but rather are called on some level to show up as social 

artists that call forth the potential in all things, and dare to dream of 
a thriving earth community for all beings. Soulcentric Leaders are 
mothers, teachers, sisters, brothers, guides, executives, mentors, 
caretakers, healers, spiritual advisors, artists, accountants and more 
who have felt the depth of their longing to really show up for the time 
they have, for a full, vibrant, ensouled life worth living.

As we continue in this work, many of the leadership practices we will 
explore have both a self-reflexive quality, and suggestions for 
showing up or leading from the depth of soul - or essence. To lead is 
to model wholeness and potential - regardless of where and how 
that leadership takes place.

We Live In An Animate World
The first step to attuning to our own living wisdom is in realizing 
that we live in an animate, alive, and autonomous world, where each 
living being has their own life’s journey, their own stories, their own 
wounds, joys, and gifts. Our imaginations are the bridge between 
the world of the unseen, or unheard, and the world of the manifest, 
the rational mind.

When we step out of the Cartesian paradigm, where nature is inert 
matter, and the animal and plant world lesser beings of lower 
intelligence, and instead step into the soul of a place, we open 
ourselves up for a different kind of conversation - one where we 
actively participate as a living member of an Earth Community. Here 
our actions matter and effect the whole in profound and irrevocable 
ways. We take our place as a functioning member of this collective 
and fulfill a role in our niche that no other person or being does.
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Recognizing the autonomy and animate intelligence of all things is a 
radical act that opens the door for you to have a conversation with 
the world that you’ve never had before. Tom Cowan, in his book Fire 
in the Head says;

“Relationship requires a sense of respect and equality for 
the other, and to cultivate a relationship with the Divine 
demands that we treat with respect and equality the 
natural world that contains the Divine.”

The primary way that we as human beings experience the other - 
whether that other be a landscape, a hummingbird, or another 
human being is through our perception and our imagination. Goethe 
called the imagination an organ of perception. It is what allows us to 
open into reciprocity with the wild world, where it is understood as 
foundational that each thing and being is in relationship to every 
other thing.

Practical Magic
“Without the tools of metaphor and symbol we would 
have precious little to say, for they allow us to talk about 
that about which we cannot talk.” James Hollis

“When we practice magic we are always making 
connections, moving energy, identifying with other forms 
of being. Magic could be called the applied science that 
is based on an understanding of how energy makes 

patterns and patterns direct energy. To put it another 
way, at its heart is a paradox: Consciousness shapes 
reality; Reality shapes consciousness.” Starhawk

The unknown surrounds and pervades all things. It bookends our 
lives, and infuses our world with the great gifts of the dark - infinite 
potential in every moment. Our task in this work is to reinstate all our 
ways of knowing - including knowing through the imagination, as the 
meaning-making, mysterious medium that it is, so that we can all get 
closer to the initiatory experiences that live behind each dream, 
each symbol, each gesture - so that we can practice magic, which 
is to admit our participation in the world of depth is our great task, 
and does indeed effect change. As James Hollis says, “we are 
organisms of meaning and make our contribution through 
consciousness.”

I get it. This may require a leap of faith. A great big, what-if right here 
in the beginning. What if the intelligence that ensouls the world is 
our guide to destiny? What if, in participating, communicating and 
working with the sacred in all things is to practice magic? 

The Great Turning 
Joanna Macy speaks about this intense moment in a way that 
outlines three stories of our time; Business as Usual, The Great 
Unraveling, and The Great Turning. This is direct from her website 
www.activehope.info: 

In the first of these, Business as Usual, the defining assumption is 
that there is little need to change the way we live. Economic growth 

11

http://www.activehope.info
http://www.activehope.info


is regarded as essential for prosperity, and the central plot is about 
getting ahead. 

The second story, the Great Unraveling, draws attention to the 
disasters that Business as Usual is taking us toward, as well as 
those it has already brought about. 

The third story is held and embodied by those who know the first 
story is leading us to catastrophe and who refuse to let the second 
story have the last word. Involving the emergence of new and 
creative human responses, it is about the epochal transition from an 
industrial society committed to economic growth to a life-sustaining 
society committed to the healing and recovery of our world. We call 
this story the Great Turning. There is no point in arguing about 
which of these stories is “right.” All three are happening. The 
question is which one we want to put our energy behind. 

Our Intentions
To develop the inner resources necessary to live from the wild, 
whole self, which is to live at the deepest level of our authenticity. 
This requires getting to know the many voices of ourselves - those 
that have been wounded and therefore have developed very skillful 
survival strategies for keeping us safe and small, and those that can 
never, and have never, been domesticated. We intend to re-wild the 
feminine within and move from that unique, soulful place into the 
world through our diverse leadership. 

To cultivate a connection with our many ways of knowing, especially 
those that have atrophied in contemporary western culture - our wild 
and generative imaginations that are the root and the source of our 

myth-making, dreaming, and creative faculties, our body-wisdom, 
our emotions and our feeling sense, and our deep thinking. Knowing 
through all of these lenses helps us to widen our perception to see 
more of the world, and ourselves in it, and to be in direct, embodied 
relationship with all things. 

To enter into the mysteries of psyche and soul. To get closer to what 
Daniel Deardorff calls, "the Other Within." Our original love-shape 
that thrives underneath a socially imposed identity. Knowing the 
deepest essence of our ourselves makes our lives, not easier, but 
more fulfilling. 

What are you here to do? What is the gift only you carries? How do 
you come to know that gift and be informed by it? Why would we 
want to? 

A big part of this work is in nurturing or fostering our relationship 
with the wild earth and with each other - as participatory, equal 
members. For thousands of years human beings have evolved as 
we are because of our relationships with the wilder others. Our 
village lives, such as they are, create more separation, and therefore 
less opportunity for bone-deep knowing. 

To live our gifts into the world in soulcentric leadership. To be 
midwives in our own unique way for life-enhancing change. To 
develop a strong sense of who we are and how we’re called to lead. 
This includes seeing/perceiving ourselves as women in leadership, 
and defining what that means to us. To be sure our delivery systems 
(vocational roles) are in alignment with our true calling. 
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Accepting the Risk
There is real risk to undertaking this work. To re-wild is to live 
from our deepest authenticity, and to acknowledge ways of knowing 
and being that "live outside the village," or outside of consensus 
reality as we have known it. Simply to live creatively and uniquely 
and authentically can be a very big challenge in our day-to-day lives 
as it means for most of us, stepping away from the social herd - 
consciously. To do so means we risk, and in fact we offer up, our 
place in the village. Perhaps this is a way of being in the world that 
others are comfortable with and familiar. Maybe this is a career path 
that you've pursued and put a lot of time and resources into that a 
deeper part of yourself knows is no longer your path to walk. Maybe 
for some of us the changes are more internal, and we will risk a way 
of speaking to ourselves that feels "normal" and safe. In any case, to 
really live from wild wholeness is to sacrifice, or to make sacred, 
what has come before. All creative cycles begin in the dark, making 
space, letting go... What are you willing to offer up? 

Gaining the World
We have a vision for all of us - that we live from the wellspring of 
creativity that thrives at the center. That we show up in our lives in a 
way that is truly inspired and free. That we each know that who we 
are as a deeply imaginative being is needed right now in the world - 
as we are! That we regain our connection and our intimate 
relationship to all things, and that we give ourselves permission to 
belong to something greater...something worth living for. 

So what are we up to here as we begin our journey 
together? 

We are crafting the art of attention. 
We are learning to be available for the largest possible conversation 
we can have with the world. 
We trust we carry unique gifts, that we long to come to know. 
We understand that this work requires our participation. It is not 
book-knowledge, but experience we seek. 
We choose to cultivate a capacity to participate in practice and 
magical ways in the threshold of change. 
We learn to move with both certainty (solar) and uncertainty (lunar) 
in our lives. 
We begin within, with the whole in mind. 

As nature mystic and poetry Mary Oliver so eloquently says: 

“What will you do with your one wild and 
precious life?”
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SETTING FORTH...
Tip #1 : Walking the Path of No Path

This road is long and snakelike in the way it slithers across the 
landscape. Sometimes dusty and at times overgrown, you may not 
always see where to place your foot. The path may disappear and 
reappear at will. The mists may come in and obscure your view. The 
darkness at midnight is distracting, and the hoot of the lone owl far 
off in the distance may give you chills. When that happens, take 
heart. The journey is itself the destination. The quest has been 
fruitful whenever you are asked to anchor in again, and cultivate 
trust in the wisdom that flows up from under. Whenever you are 

molded and shaped in the face of the unknown you enter the 
wisdom of earth.

Tip #2 : Eyes Wide Open

As women aligning to the rhythms of the earth, it is important to be 
cautious and aware of appropriating the wisdom of a culture not our 
own. All too pervasive is the taking of practices, words, spiritual 
traditions, and sacred lands out of context and without permission, 
without having to feel, acknowledge or experience how we may play 
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a role in the ongoing and active oppression of indigenous people by 
doing so.

I have found that this happens when we don’t acknowledge our own 
lineage, our own stories, mythologies, and traditions, and instead 
project our desire for another way to live and lead onto another. In 
other words, it happens when we don’t meet each other in our 
wholeness, which includes taking responsibility for the systemic rank 
we may or may not wield skillfully. 

After all, what would we really have to look at, and change, if we 
said yes to an earth-centric consciousness, rooted in diversity, 
inclusion and equality?

I’ve therefore drawn primarily from my own experience as a 
contemporary white woman of privilege who has spent years 
learning from the land itself, and making her own messy way across 
time to relearn What Matters Most. If anything, the following maps 
are most influenced by a rediscovery of my own Celtic heritage. 
Braided in are the insights I’ve gathered from modern mystery 
traditions, archetypal and developmental psychology, and integral 
thinking. Particularly of influence for me is the work of Jean Houston, 
Bill Plotkin, Holly Hamilton and Dr. Clarissa Pinkola Estes. I will do 
my best to make clear what and who has influenced me as we 
journey forward. 

Tip #3 : Wisdom is Born of Experience

It is no surprise in the age of the exaltation of the mind that we have 
lost the importance of lived experience. I know, that you know, that 

knowledge is only wisdom if it is lived. To know something, and to 
know how it feels, are two fundamentally different experiences. 

You will get out of this what you put in. Let yourself participate fully. 
Add your voice to the mix. Bring your gifts forward. Let yourself be 
changed by the quality of your attention, and get intimate. 

Tip #4 : Authentic Failure is a Good Sign

Let’s reframe a few misconceptions. The first, is that you are 
incomplete. Let me be clear; you come here, whole. You do not 
need anything else to complete you. You are not broken. You do not 
need me, or anyone else to tell you this is so. What you’re doing 
here is not fixing anything, but rather unveiling something - your own 
deep wisdom. Your ultimate place in the tapestry. Your unique gifts 
as a leader, leading at a pivotal time on earth. 

And yet, life is messy. Crises happen. You get derailed from your 
intention. You mess up, and you know it. Here is the second reframe: 
crisis moments - moments of doubt, confusion, disruption, 
shedding, and fear (among others) are actually nature’s way of 
catapulting your development. In fact, human development happens 
in rhythms of equilibrium followed by moments of instability and 
chaos - in fact, any growth takes this shape. Can you lean in without 
trying to fix, solve, resolve or diffuse a moment of tension when you 
meet it? Can you treat it like the initiatory experience it is?

Authentic failure is when you take a risk to embody or to lead in a 
way that is evolutionary for you - and it fails. What you say lands 
poorly and people look at you sideways, you make a fool of yourself, 
you catalyze a misunderstanding in your relationship because you 
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“Imagination is more powerful 
than knowledge.”

-Einstein

give priority to the moon … These are moments to learn from, and 
to celebrate. They mean you are stepping into the risky task of 
BEING - of living into your wholeness, and your gifts, even if that 
means making waves and apologies. Things will get easier. 
Learn, and grow. Dig it?

Tip #6 : The Power of “What-If?”

Perhaps more than anything, awe, wonder and curiosity serve as 
primary guides. What is offered here is not dogma, not Truth, but 
rather an invitation to explore, to get curious, to test and question 
everything against your own lived experience. We’ll explore this 
more, but here I’d like to invite you to hold a what-if in your body 
for our time together. A what-if is an experiment and inspires an 
openness or a beginners mind. As we learn or re-learn to 
resource our own sources of wisdom from within, a what-if allows 
us to live into a question and be open to surprise. It invites us into 
contemplation where it’s not my word or the word from a book or 
any other outer source that affirms for you what is True, but your 
own felt experience. Let the question live within you, 

“what if this were true?” And then, “is this true, for 
me?”
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Tip #7 : You are in-tact, whole, by 
nature.

Present in all our lives at one point or 
another is some form of tension between 
our deep authenticity and our desire for 
social acceptance. We live in the largest 
tribe humans have ever lived in. We have 
social demands placed on us from birth 
and beyond that shape the way we show 
up in the world due to cultural conditioning 
- the shoulds and shouldn’ts of our 
surroundings. Because the culture we live 
in is so large (what Dr. Clarissa Pinkola 
Estes calls, “the overculture”), the shapes 
that we’re invited to fit into get smaller and 
smaller as the village has to accommodate 
a wider variety of people. The result is our 
contractual reality that is built on a set of 
agreements of how to be, behave, and 
what to value. Tragically, we can get stuck 
in externally referencing and analyzing our 
actions based on acceptance, as opposed 
to acting from our authenticity. We may 
show up presenting a face of ourselves, 
while secretly feeling another. We may 
pretend that we know what we’re doing, 
and where our lives are headed, rather 
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than admitting we are in a waning stage, and full of more questions 
than answers.

We begin this work holding the truth that we are all whole, we all 
have inner resources, and that each of us is capable of self-healing. 
Woven into our tapestry are inner resources that can help us know 
ourselves in our fulness. 

When we are threatened or afraid, we might overhear the inner 
voices of us that arise in fight, flight, and freeze. They have been 
fashioned for us, out of experiences that often took place early in our 
lives and they have worked as strategies to keep us safe and alive - 
sometimes literally. It is therefore very important to know that these 
protective strategies, when they arise, have our best interests at 
heart, and need to be approached with love and compassion. They 
are not “bad” or something to “get rid of,” but rather need to be 
integrated, and appreciated for the very important task they have 
had, and then reminded that there are other ways…that your 
strategy is now more mature and informed by the Wild Earth - and 
the full, healthy expression of each facet of our being.

* For more information on self-healing and wholing, please refer to Bill Plotkin’s book 
entitled Wild Mind, or ask me about about Wild Mind programs with The Animas 
Valley Institute.

Tip #7 : Our Learning Journey

Learn - Knowledge is power, and it is only wisdom if it is lived. Here 
we explore using models, maps and language that can open our 
perception to new insight. Everything that is offered here is offered 

lightly, and is to be held against your own knowing and lived 
experience.

Reflect - We encourage you to set aside reflection time - time to be 
quiet, listen, and go in to see how the content offered here lives in 
you, stirs you, and challenges you.

Live - Mother Tongue can be thought of like an alchemical vessel 
that fosters a ritual container for lasting personal growth. Inside the 
crucible of this yearlong ceremony, you will be invited to fully inhabit 
the edge of your own potential and step more fully into who you are 
deep down.

 

Lead - Our ‘inner’ work is useful only insofar as it is embodied in the 
world. This journey is also intended to provide leaders with tools, 
resources, maps, and language to help you become a more 
effective, skillful leader in your domain of influence.
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THE RHYTHMS OF NATURE



CIRCLE AS THE GREAT ROUND

The models we will explore here live along the circumference of a 
circle as a symbol continuity, process, change, and growth. 
There is no beginning and end. A circle, or spiral pattern mirrors 
and reflects the continuity of life here on earth - of life in our 
shared and ever-unfolding cosmic story. Even subsumed in our 
modern world, with all its hierarchies, linear histories, and data 
points, the circle in our wild hearts prevails as an archetypal 
symbol of life and death and new life. Of renewal and 
transformation. Of sustainability and wholeness. There is nothing 
more central to our human experience than the circle. This has 
been true since the dawn of time.
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In the deep structure of mother nature we see circular and spiral 
patterns everywhere.  Most obvious perhaps to our ancestors was 
the circular shape of our sun and moon. The two mysterious celestial 
luminaries that hold court over day and night, light and dark, life and 
death. 

We can attune to one of the ways the circle feeds us - literally, in the 
generative qualities of light, the source of all life here on planet 
earth, and in the magnetic and receptive qualities of the moon, dark, 
changeable, and apt to disappear. So too can we mark our world 
with the elegant simplicity that the circle has to offer us. Both as a 
map or a guidepost for the ebb and flow of life - the great dance of 
becoming and fading away…and as a tool to remember we are 
complete, whole, and sovereign - both radiant and receptive. In our 
heart of hearts, we are whole, complete, generative, abundant in our 
love and our capacity to express love.

This is the first teaching of circle. Its continuity. Its elegant simplicity. 
Its changeability, and its central mystery - that every death brings 
new life. Transformation is the only constant, and perfection - not 
outer, externally or culturally approved of perfection, but perfection 
in the center of things, is the nature of all. 

Separation and fragmentation in any living system creates and 
characterizes dis-ease. We are irrefutably connected, and 
participating in communion with life, both on the micro-level - like the 
interaction and communication present in a cell with all other cells of 
the body, or on the macro, like the waxing and waning of the moon 
and the ebb and flow of the tides or the reach toward homeostasis 
found in every ecosystem. When one part of the whole gets stuck, 
the whole suffers. This is true at every level of our existence. 

As we move through the various cycles present in all things, as 
exemplified by the circle, we will see which parts of the cycle our 
particular world affirms and celebrates, and which parts are ignored 
and made lesser-than. We will be able to see with absolutely clarity 
where we tend to hang out, feel comfortable, or get stuck. In other 
words, we’ll be able to participate more deeply with our journey 
toward full living and leading. 

I'd like to suggest here that our goal is not so much to live 
sustainably, but to live artfully - which implies a wide spectrum of 
affirmative experience - both light and beautiful, and dark and 
evocative of our greatness. Calling home those parts of ourselves 
that are currently marginalized is an important step along the way to 
a thriving, healthy, and vibrant sense of purpose and belonging. 
Directly engaging in processes of life and death in our inner and 
outer worlds, is the remaining task. For that, we turn toward the 
circle.
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"The story that the moon 
tells is of birth, growth, full-

ness, decay, disappear-
ance, with rebirth and 

growth again." 

- Demetra George



THE FOUR CARDINAL DIRECTIONS
At four major gateways of the day the sun marks our experiences. 
Each gateway corresponds with a cardinal direction. The word cardinal  
come from the Latin cardinalis, meaning ‘hinge.’ We can think of these 
particular gateways as a pivotal moment where the essential energy of 
the day shifts. Let’s explore them now.

Sunrise

Midday

Sunset

Midnight

THE EAST

Let’s start with the direction of the east. Feel for yourself the qualities or 
keywords or characteristics that are associated with the eastern 
horizon, the magnificence of the rising sun.

Dawn

Sunrise

Infancy/Birth

Springtime
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Inspiration - to inspire, take in

Can you feel how all these associations are one way to talk about the 
same essence? This stage is one stage of any creative process, 
including the beginning of life itself. The first spark of light and warmth.

What aspect of your life, your unique way of leading, or 
creative work is in the eastern quadrant? How might you 
deepen your connection to this primal energy to help 
amplify it, learn from it, and enjoy it more fully?

 

THE SOUTH

Moving clockwise around the wheel we turn to the South. It is Midday. 
The land is warm. Light dominates. It is relatively safe to be out 
exploring, gathering food, and working on a craft or project. Physical 
energy, matching the sun’s position in the sky, is high.

Midday

Noon

Adolescence

Summer

Passion/power/will

Can you identify an aspect of your life, leadership, or 
creative work that is now in the south? What would be 
some specific practices you could do to help you 

participate more fully with your own passionate purpose? 
To get or to deepen your will to create?

 

THE WEST

Ah the west…it’s a beautiful time of day. The work has been done, the 
day coming to a close, the sun moves low on the horizon. The 
magnificence of the sunset blooms reds and oranges across the sky. 
We return home. Inward. Tying up our projects for the day. Listening, 
storytelling, nourishing ourselves and each other.

Evening

Twilight or Sunset

Maturity

Fall/Autumn

Integration/Surrender

Without thinking too hard, list one example in your life right now that is 
drawing nourishment from the direction of the west. Perhaps your are 
in a state of review or reflection, a recharge moment where you gather 
your energies close to you. 

List out some of the practices that most help you be in this stage. 

How do you review? Where do you like to reflect? How do 
you integrate peak experiences or information? How would 
you invite others into their own reflection and integration? 
Why would you want to?
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 THE NORTH

The north is mysterious territory. Darkness cloaks the land. The moon 
is high. All are asleep, except for those that can see in the dark. The 
quiet prevails except for the skittering of the night creatures, and rest is 
deep. Some are dreaming, some are in their beloveds arms, some lie 
awake and listen to the owls hoot and call. Some prefer this time to 
distill, to be still, to drink in the silence.

Midnight

Elderhood/Death

Winter

Manifestation

Letting go

Softly close your eyes. Let the dark envelop you, surround you. What in 
your life has been made, now ready to be let go? 

Perhaps its a story you tell yourself that is an old story. Perhaps it is a 
project that is complete, ready to be released to the world so the cycle 
can start anew. Maybe it’s a phase of your personal development or 
leadership that is clearly finished for now. Feel into the freedom that is 
inherent in letting go. The power of rejuvenation and rest.

Where in your life are you holding too tightly? Take a deep 
breath and make space. 

Trust in the dark to guide you forward.

 

The Sun's Journey

Now feel into the whole 24 hour journey the sun makes in a day. See 
how one energy/direction feeds another, how they contrast each other 
and rely on each other. See how the movement of the sun each day is 
a cyclic rejuvenating process that governs all our rhythms here on 
earth, including the rhythms of life in the growth cycles of the plants 
and our cycles of sleeping and waking. Our energy rhythms. Feel into 
these quadrants as archetypal energies themselves. 

What voice of you speaks for the east? When are you most ‘easterly’? 
Maybe it’s when you are laughing or playing, or envisioning the day 
ahead. 

What about the South one of you? Passionate and clear. Full of 
vibrancy and energy. 

And the West, turning inward, gazing at the beauty of the setting sun, 
listening to the ebb and flow of your creative force. 

And the North one of you? Wise, integrative, happy to offer your gifts to 
the world? Experienced? Responsible.

These four primary essences flavor our worlds, inner and outer. We’ll 
continue to reference this basic pattern as we add detail come at it 
from different perspectives or points of view.
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THE MANY WAYS WE KNOW
The four ways of knowing is a helpful guide to understanding of 
the myriad of ways we as human beings naturally perceive and 
digest our experiences. In ancient Greece the intellectual, moral, 
aesthetic, and physical were said to be man’s four “humors” or four 
primary faculties. C.G. Jung picked up the thread and brought 
forward the physical, emotional, intuitive, and mental as the four 
primary ways we receive information from our surroundings.

Stephen Gallegos, author of Animals of the Four Windows, 
elaborated on Jung’s map and changed intuition to imagination. It is 
from his work that I draw from now.

The four windows can be thought of as the four cardinal directions of 
our inner world. Knowing them, and consciously calling upon them 
in any capacity helps us come into presence, take inventory with 
what is here now, and gives permission for perception to occur in 
any way, not just through the strategic mind.

In modernity the value and collective/institutional emphasis has 
been on only one of the four intelligences: the cognitive, rational 
mind. This is come at great cost, but things are changing. People 
want to affirm the totality of their experience, and indeed, doing so 
will free up a whole lot of creative intelligence.
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As a leader in your community it is important to touch in with a more 
complete and compassionate framework of intelligence - and to 
check in with all 4 ways of knowing on a regular basis.

LEADERSHIP TIP : I often presence these four directions within as 
a kind of centering meditation for facilitated group work. You can 
also change the language for a corporate environment by having 
everyone check in with their ways of knowing.

Physical Intelligence
This is the intelligence of the body. We access it through the breath 
which lands us in the body, and then through our five primary 
senses: touch, taste, sight, sound, and smell. 

It’s always a great idea to ground yourself in your body with very 
simple self-designed stretches or movement meditations that open 
up the gateway of physical intelligence. This will also help us to 
activate sensation and take a baseline. Great questions to ask are;

What is present on the level of the body?

What sensation catches your attention?

Where in your body do you feel that?

Note : A tendency will be to bring in the interpreting mind. Try not to 
here. The purpose is not to interpret a physical sensation, but to 
notice it, let it live, give it space. Meaning will arise spontaneously 
when it’s time.

Emotional Intelligence
This is the intelligence of the emotive self. The passing of emotion 
through the  system, like weather patterns through the inner 
landscape. Acknowledging any emotions that are present as valid 
and perfect and welcome for the time being is a way of affirming the 
power of emotional intelligence. All emotions, whether they be joy, 
frustration, sadness, or elation - all are welcome. Breathe them in, 
then let them be.

Steven Gallegos, author of Animals of the Four Windows, says; 
“feeling is a mode of knowing energies.” 

In contemporary western culture our feeling sense, which is one way 
into instantaneous knowing (that we sometimes call a “gut hit”) has 
been denigrated in relationship to our analytical minds. So many of 
us when we were young were taught this way of holding at bay our 
deep emotional intelligence - intelligence that Gallegos says “has a 
longer and deeper memory than thinking.” 

Neuroscience attests that the part of the brain associated with 
reading the ‘energetic landscape’ of our lives did indeed form long 
before the cerebral cortex - the part of our brain that engages in 
reductionistic, rational thought.  In fact, new studies on emotional 
intelligence and our brain indicate that this part of our brain is “on” 
24-7 and feeds the cerebral cortex, not the other way around.
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 Part of our work as leaders in our fields is to welcome home our 
emotional intelligence, our feeling sense, as a primary way of 
knowing equal to the power of our minds. Notice how emotions, 
as they arise and fall, carve out a landscape of feeling that is 
both receptive in its ability to listen and notice, and active; 
emotion inspires us to act. As you do so, be aware of the heroic 
ego’s insatiable desire to solve and resolve - an impulse that is 
hard-wired into each of us who were raised in a culture of 
avoidance, and fear of discomfort and change. 

Can you allow yourself to literally be at the effect of 
your emotional body without needing to change, 
master or control it? 

How might tuning into what’s present on that level, and 
trusting it, inform the way you move through the world?

The way you are able to love and nurture yourself does directly 
relate to how able you are to love and nurture others. When we 
ignore our emotional intelligence we become hijacked and 
tossed around on the stormy seas of deep, unacknowledged 
feeling. 

What does your great heart FEEL? 

Trust that.
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Imaginal Intelligence
This is the profundity of our imagination. Dreams, intuitions, images, 
daydreams, patterns, visions, memories and the like, are all 
powerful gateways into the intelligence of the human system. 

We dive into imaginal intelligence through visualization, through 
description of pattern or maps, through storytelling and our poetic 
language. We also listen to our ‘gut’ to ‘read’ the field and go along 
with our intuitive senses. We tap into imaginal intelligence when we 
are given permission to be wildly creative.

A good distinction to make here is one between the deep 
imagination and the shallow imagination. The shallow imagination is 
the part of us that wills images and stories into being through our 
conscious, waking state of mind. Your waking mind is in partnership 
with the images that appear to you, shaping, working, molding like 
clay out of raw material, images that often allow you to feel 
reinforced in some known way. This part of our imagination is very at 
home in your waking psyche. 

The deep imagination is where images arise that you do not 
fabricate and can take no active part in their becoming. This is the 
terrain of our night dreams, where images and experiences arise 
whether we called upon them consciously or not. To access this 
state requires that you are able to enter into a different state of 
consciousness entirely - one that is deeper, or more trance-like than 
your waking state. This depth allows imagery to slip past the ego, 
who is primarily concerned with keeping you safe and unchanged. It 
is here where we offer ourselves to truly be in relationship with the 
content of our imaginations, and therefore allow ourselves to be 
shaped and changed in the process. 

We all know, not all change is comfortable. We may be asked to see 
things that are not in accordance with our sense of self, our 
normative everyday identity and our view of the world. And yet when 
we subject ourselves to this kind of shaping, we enter into a process 
of transformation. We are able to widen the aperture of our 
understanding and access a new view - one more encompassing 
and perhaps more mysterious than what we were able to see and 
feel before. Although uncomfortable at first - especially for our ego, 
this way of entering into the larger conversation, or the dreaming of 
the earth is deeply rewarding in that it provides us with capabilities 
and capacities for deep knowing, seeing and embodying that we 
didn't have access to before.

The nature of the deep imagination is mysterious, and the result of 
being in contact with that mysterious force is our own becoming. 
Our own systemic transformation. This may be one good reason why 
it has become so difficult for most westerners to trust the flow of their 
deep imagery. It is, by definition, not safe for the ego. It is not safe 
for the part of us that wants to maintain the status quo and play into 
the myth of "the good life," which by nature is cut off from the 
network of relationships (seen and unseen) that have shaped us as 
a species. Its exile from our institutions and schools upholds the 
epidemic of conformity that confronts us now. 

Which is all to say, the deep imagination is an atrophied muscle, and 
layers of resistance, concretized over years of socialization, stand in 
the way of trusting this source for the power it holds to enact change 
in our lives and in our world.
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Mental Intelligence
This is our new old friend. The intelligence of our profoundly capable 
cognitive minds. Using this level of intelligence we are able to 
discern, categorize, make clear choices, outline a clear plan and 
stick to it. This is our organizing mind, so it’s also what we call on to 
help us take sacred action, ascribe meaning, and understand 
ourselves and our work in relationship to a larger whole.

Our deep thinking mind is such a gift, and can be put to good work. 
Be careful if you hold a story that the mind, or our thoughts are bad. 
On this journey, we’re wanting to move away from such black or 
white dualities. The deep mind, the one of us that thinks from the 
heart, is an ally we need as leaders and change-agents. 
Discernment, healthy communication, clear action, and seeing 
pattern are ways of getting closer to the mysteries of the earth and 
ourselves in the earth community.

Can you feel yourself thinking from the heart? 

Does this feel different that the run of daily thoughts that 
flow through your mind?

How can you distinguish the difference?

Leadership TIP : It bears mentioning that some of us have natural 
proclivities for one or more of these four inner directions - or four 
intelligences. Some of us have sharp minds, who likely thrived in 
traditional education - or were bored to tears because of it. Others 
have more emotional intelligence and move through world feeling 

deeply. These people have likely learned - or are learning, to 
exercise boundaries so they can feel where they end, and another 
begins. Others of us are so at home in the body and all its pleasures 
that this kind of physical/movement oriented expression is the 
primary way they interface with the world. Movement, though non-
verbal, is a communication and an exchange. These people may 
also be more spatially aware than others. And still others are very 
anchored into the world of depth, image, symbol and gesture. Their 
dreams are rich and constant. Their visualizations robust.

As leaders, it is so important to lead in such a way that allows for a 
diversity of learning styles and experiences. You might take a look at 
your work and explore bringing in all four ways of knowing if they are 
not already present. Your students/clients/children etc. will thank you 
for it!
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THE ELEMENTS
Everything we see, taste, touch, feel and do is a result of the 
great interplay of the elemental forces that make up all of life here 
on planet earth. In observing these natural qualities, human 
beings have long mapped out the foundation of many of our 
scientific, philosophical, spiritual and mythical traditions from 
around the world. The four primary elements are the foundation 
for India’s Ayurveda, as well as Chinese medicine and 
acupuncture. In ancient greek philosophy, the elements were 
equated with our four faculties of mind, and later this fundamental 
understanding of the elements inspired the work of Shakespeare 
and Carl Jung, among others. 
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Just like all of the maps we reference, you 
can understand the interplay of the 
elements on a purely metaphorical level 
that offers us guideposts or mirrors into our 
own life experience, our inner and outer 
world, and our leadership capacities, or 
through a literal/physical, psychological, 
and/or spiritual lens. Whichever approach 
you feel most comfortable with, know that 
the elements are one of the most 
accessible and universally understood 
systems because we all interact with all the 
elements everyday, without discrimination. 
We’ve all sat by a fire, and stood on a 
mountaintop. We’ve all been caught up in a 
gust of wind, and carried along by a 
current of water, or been awed by the 
power of a thunderstorm.

As we circle along in our modern lives - 
complete with our many distractions and 
the background noise of modernity, the 
elements can be a guide to living life from 
a connected, simple place rooted in 
Nature.
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THE JOURNEY OF THE SUN : THE WHEEL OF THE YEAR
How do we navigate the outer and inner landscape of 
our lives? 

How do we feel our way as human beings on the planet? 

For thousands of years our collective orientation has been in 
relationship to our environment, and the basic powers that 
influenced our very survival year in and year out. 

The solar cycle orients our waking lives to the passage of seasons, 
the weather cycles, the growth cycles of plants and crops, the 
migratory patterns of animals and other such fundamental 

fluctuations; these are all observations we needed to be attuned to 
for survival. 

The solar cycle has also inspired awe and wonder in the hearts of 
human beings since the dawn of time. As the very fuel for life here 
on planet earth, we, like our planet, have danced with the solar force 
in our inner world as well. The seasons themselves inspire different 
ways of being. In the winter, we have all become storytellers around 
the fire, dreaming of the spring to come, with all its possibility and 
new life. In the summer, we become more extroverted, more 
outwardly creative, and active. Part of these obvious cyclic effects is 
the way the fluctuation of light and dark influences our physiology. 
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Again, we are not at all separate from these greater planetary cycles. 
Observing and honoring the seasons is one way of leaning in to what is 
present, and listening deeply to our bodies needs, desires, and proclivities.

For many people, this solar wheel has taken on a spiritual meaning - one 
where the honoring of the cycles of the earth becomes synonymous with 
honoring the Great Forces of Nature, and in turn honoring our own lives as we 
dance among the changes. Scientists have found evidence 20,000 years old 
of human kind tracking the passage of the sun. 

The exploration ahead is itself archetypal - each season inspiring a different 
flavor of life experience - a different way of being in relationship. Where I 
could, I have credited the root of the seasonal name back to Celtic, Norse, 
and other indigenous pan-European cultures. People have infinite names for 
these seasonal thresholds, so if you find yourself getting hung up on a word, 
let it float away, and find what works for you. One tip would be to discover for 
yourself how your ancestors tracked the solar cycle and what it inspired in 
their lives. As novelist Linda Hogan says, “you are a result of the love of 
thousands.”
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THE LUNAR CYCLE
The moon has always represented something magical and 
mysterious - a paradoxical force of both constancy in change in 
one. The rhythms of its journey each month represent for us the 
underlying forces of the cosmos - appearance, growth, decay, 
and disappearance again. The moon, at her most basic, is about 
cyclic renewal and distribution of life force energy, meted out to 
us here on earth in a way that we can integrate. For thousands of 
years we’ve gazed up at the night sky to see the moon shining 
back down to us, and for many people, whether we realize it 
consciously or not, observing the moon still today is ritualistic and 
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comforting. A constant on our life journey as much as our breath 
and the coming and going of the sun each season. 

There are many ways the moon and her cycle are interpreted. 
Considered a luminary, yet producing no light of its own, the moon 
has come to represent the receptive, subtle, and nurturing energies 
of the archetypal feminine, whereas the solar force is projective, 
generative, and active. There are many departures from this specific 
gender identification of the moon, however. In the Hindu, Sumerian, 
Maori and Eskimo cultures, among others, the moon is a masculine 
force. The intent here is not to label its qualities, but to explore its 
many faces. As an ancient measurement of time (moon comes from 
the root “me”, meaning month), and we’ve tracked its cycle through 
a myriad of lenses throughout history, including;  physical, 
psychological, metaphoric/mythic, and spiritual interpretations.

Unique to the moon, aside from its passive, subtle, and receptive 
quality, is its relationship to the sun and to earth. You could say the 
sun, the earth, and the moon are locked into an eternal courtship - to 
know one, you have to deeply know the other. The dance of the 
moon depends on the light of the sun and the position of the earth. 

Through an astrological lens, the moons relationship with the sun is 
of a nurturing quality for life here on earth. Without her phases, it is 
said the energy of the sun would be too constant, and we would be 
unable to process the solar force in an integral way. Her phases 
distribute the solar force in phases so that life is able to flourish.

Biologically, this statement rings true. Guiding the tides of the ocean, 
as well as the tides of hormones in our bodies, the lunar-solar 
relationship does indeed set a cadence for cycles of birth, fulness, 
and decay/death in a very felt and physical way. An estimated 1400 

physiological functions in our body are governed by the circadian 
rhythms of the sun and the moon. In fact, on all levels of existence 
from the most myopic to the most cosmic, we see this central cycle 
recapitulated over and over again. So it would make sense that we 
can indeed understand the moon’s cycle in a way that is all-
encompassing and complete.

This observation of the cycles of the moon serves in the same way 
all earth wisdom serves; to be able to see an integral map of our 
human experiences, to understand our place in a holistic way, and 
to lean in to further align ourselves, our decisions, and our 
leadership with something eternal and complete. In short, these 
maps from mother nature provide simple, clear, experiential 
guidance. In a world torn from complexity and asynchrony, we need 
them more than ever. It is an expression of wholeness.

Just like the solar cycle, the moon’s deep teachings can only be 
integrated if truly observed and experienced. What meaning is to be 
made will only be made by you, and your full participation, your 
curiosity and wonder, and the digestion and integration of your 
impressions into your life. Here I will do my best to open up multiple 
ways of perceiving this beautiful, ancient cycle that seeks to uncover 
the way the moon, as complete and sustainable, self-renewing 
process, can be worked with again psychically, psychologically, 
metaphorically, and spiritually. Through this exploration my advice is 
always the same - gauge anything said here against the depth of 
your own experience. Don’t discredit your insight, or give your 
power away to words on a page. Let this luminary light up your life, 
and eventually, your leadership.
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Cycles and the Creative Journey
Briane Swimme in Canticle to the Cosmos passionately brings forth 
the image of our entire universe as an evolving whole. That is its 
holistic nature - it evolves. What scientists are finding now is that our 
universe itself is inherently creative. At each new moment we are on 
the edge of something never seen before. In fact we are in a vastly 
new location in space than we were a moment ago. Swimme says, 
“the nature of life reveals itself to us, as us.” We can no longer step 
back and look at our world and observe one aspect of it as if it were 
not a part of us. Instead, we are called through our creative acts to 
participate in the “great, creative project of our time.” Your art, 
matters. Your work, matters. Your choices, matter.

Here’s a what-if for you: What if we are living in a self-revelatory and 
participatory universe?

One of the primary ways I have come to understand the rhythms of 
life is through the lens of this evolutionary, creative journey. For years 
I have likened each phase of the wheel to a different phase of the 
creative process, and have looked critically at the way we, as a 
culture, tend to hang out in only part of the cycle, while we disregard 
or downplay the other. This metaphorical discussion is important for 
integral leadership, for it is our ignorance of the dark phase of the 
wheel that has landed us in a society where the endless use of 
resources, the glorification of youth, the accumulation of stuff, and 
where knowledge and action are valued. Dreaming, self-care, 
releasing, contemplating, and simply not knowing are devalued - at 
great cost to our planet, and our creativity.  As Demetra George 
says; “without dark, we cannot sustain vital energy.”

I see our human impact on the planet as an extension of this 
fundamental ignorance.

John O’Donahue says, “we’re meant to be creators,” we have the 
capacity in each moment to be the authors of our own lives - we 
create our worlds, our cultures, our opportunities and our pitfalls. We 
too, are ever-renewing and changing, in flux, and in development. 
We too are in relationship with a wider world and we too are 
mysteriously individual, and somehow unified in spirit.

How do you regard creativity?

What would you define as creative?

Do you feel connected to yourself as a inherently 
creative being?

How is creativity regarded in our culture?

What are we creating in our worlds?

For the future ones?

In the lives of our children?

How does our creativity, or understanding of creativity (or 
lack thereof) effect culture, and therefore effect the 
planet?
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CREATIVE PARTICIPATION WITH THE UNKNOWN



CEREMONIAL ACTS AND 
TRANSFORMATIVE LEADERSHIP
Creative embodiment is one of the primary tools we use to 
deepen our experience. These are moments of enactment and 
radical participation in a self-designed, ceremonial way. 
Ceremonies can look very mundane and humble, or very 
elaborate. Neither is the “right or wrong way”. Let’s frame our use 
of the word ceremony, so we can all understand their power and 
applicability.

A creative ceremony is an opportunity to step out of time, out of 
your normative identity, with all your mundane (and very 
important) concerns and interests and ways of being, and enter 
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into the emergent space of the unknown. The unknown envelops all 
life.

As we are called into the work of remembering our place and our 
gifts in leadership - we must come to participate with the unknown in 
ourselves and in the world. Our deepest longings that evoke a 
mixture of fear and excitement can be thought of as a signal that 
something new wants to emerge into our awareness. A particularly 
intriguing, or destabilizing question, a life-stage crossing, a crisis, a 
death of one you love, a simple intention or recommitment, a 
nagging thought; is this really all there is?… these are all nudges 
from the unknown, calling you into the next stage of your growth.

During our journey together one of the most powerful ways we’ll lean 
in is through self-designed ceremony. Ceremonies can be thought of 
as conversations or dialogues. They involve both acting and 
receiving, speaking and listening. Time in ceremony creates an 
essential bridge between the worlds of the known and the unknown, 
in the sacred space the Celtic people have long called, ‘betwixt and 
between’. 

It is here where our imaginations, our creativity, our intentions and 
desires thread down through the middle world of everyday life, 
permeate through the mists of all the tasks, concerns and questions 
we carry, to reach a space of depth, of power and of meaning. As 
authors of our lives and as essential creators in this world, we touch 
here the fertile ground where seeds root, take shape and grow. 

Ceremony can help us come into a relationship with our 
imaginations. They invite us to pre-tend - to stretch our perception, 
just as we did as children. I often say, “just because you heard it/
saw it/felt it in your imagination does not mean you’re making it up.” 

Here is a what-if for you to try on for our time together : What-if the 
imagery, conversations and experiences you access through your 
imagination are true and real?

With that question seeding the space between us I’d like to offer you 
the basics of a self-designed ceremony. I borrowed that phrase, 
self-designed ceremony, from Bill Plotkin, and find it useful in its way 
to remind me that each ceremony is different, non-dogmatic, and 
different than our larger, more conventional associations with the 
word ceremony.

Please know these are guidelines only, and your creativity, your 
imagination and your inner wisdom sources will help you to shape 
and mold what works for you specifically. Despite many of our 
upbringings in more rigid faith practices, we simply cannot mess 
this up if we stay true to our desires and hold clear to our intentions.

At the end of this section, I’ll dive into uses and simple ceremonies 
you can put together in a leadership context. Remember as you 
read, and experience, that  we are ceremonial, meaning-making 
beings. Enacting ceremony (even if you choose to use another 
name) in your vocational roles - yes even in the boardroom - is 
absolutely possible and powerful. 

Here we go.

Any self-designed ceremony is like a good story. It has a 
beginning, a middle and an end. Approaching ceremonies this way 
allows for you to enact them quickly and simply in a limited amount 
of time, or more elaborately depending on your needs and desires.
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Intention:
To begin a ceremony you first need an intention. 

Intention has become a hot word and when that happens we run the 
risk of glazing over and moving from habit. Let’s re-animate this 
word. An intention is a directive, full of power and precision. It 
bubbles up from the inside and feels somewhat risky to say out loud. 
Good intentions for ceremony help you get closer to whatever is 
presenting itself in your life at the moment, regardless of whether we 
label these experiences, good, or bad.

For instance, you might be in a stressful situation at work where you 
are asked to perform a role or duty that feels overwhelming to you. 
One ceremonial intention might be to get closer to the stress and the 
overwhelm, to understand it more…in figurative language, it may be 
to dive deeper into the feelings and sensations of overwhelm in 
order to discover what else is there, or perhaps what message it has 
for you.

Not only does this way of leaning in allow you to be real, in the 
moment (instead of wishing for a future that is not yet present for 
you), but it may take you into territory you couldn’t see with your 
strategic mind. This requires trust.

Here are some examples of intentions:

The marking of a threshold of some kind - a beginning, or an ending 
of some way you’ve shown up in the world, of a journey, a 
relationship, a turning point in your life etc.

A desire to get closer to an inner experience. Perhaps it’s a dream 
figure you’re curious about, or you have a question or confusion that 
simply won’t let you be.

Maybe it’s a realization that you’d like to get closer to an emotion of 
some kind : love, grief, passion etc. 

Or a calling in or a letting go of something or someone.

A clear out-loud declaration that you are complete with a habitual or 
too-small way of being in the world.

Creative ceremonies (enactments) can help you let mystery know 
you’re open to the conversation, that you’re open and willing to learn 
what more there is beyond our thinking minds. It’s important to 
remember that ceremonies invite us to embody our intentions in 
powerful ways and should not be approached flippantly. They work! 

Design:
Once you’ve set your intention for the ceremony, you’ll need to 
design it. This can be done ahead of time in a step by step way, or 
in the moment. You can try both ways and likely different ceremonies 
will require different ways of enacting them. The piece to remember 
here is that ceremony works only if each action is rich with meaning 
for you. This process helps you cultivate a sense of agency in your 
own experience. Try hard to soothe the one of you who may be 
critical or belittling of your design. Again, there is really no wrong 
way.
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Part of designing the ceremony is choosing the time of day or night, 
the location for the ceremony and what you’d like to wear and bring. 
You may choose to have your ceremony be witnessed by other 
human friends, or perhaps by our other-than-human friends in the 
wild. Let yourself be free to create here and trust your own creative 
pull.

Some ideas to get the kettle cooking:

Offer something symbolically (if outside, biodegradable please!)

Embody an aspect of yourself or a guide/dream figure for all to 
witness

Burn something

Plant something

Burry something

Craft something symbolic out of natural materials in the wilds

Speak out loud from your desire and be surprised by what you say

Instead of asking for something, invite it into you so that you can feel 
it, then move or dance it

Dialogue with inner or outer aspects of yourself. Remember to listen 
as much as you speak.

Find an other-than-human (a tree, a rock, a squirrel etc) in nature 
and ask to speak with it. Tell it a story, or share your longing with it.

Re-enter a powerful dream and dream it forward

Take symbolic action like adorning yourself to mark a beginning 
(crowning, cloaks, mantles etc), or removing something to mark an 
end (shedding)

TIP : Sometimes the most powerful ceremonies are ones I enact 
without anything along with me. Ceremonies do not have to be 
elaborate and full of materials. They can be humble, and quiet, and 
simple and still effective. Watch your own tendencies to keep 
yourself in check. Do you distract yourself with the “stuff” and loose 
steam during the actual ceremony? Do you tend toward laziness 
and never put much thought or time in preparation? Just see where 
you fall, and without judgement, try another way.

Beginning and Ending:
Powerful ceremonies are held in time outside of time. An easy way to 
think of this is that they have boundaries. The classical 
Mediterranean concept of temenos was a place isolated from 
everyday living where “worship of the gods” occurred. C.G. Jung 
adapted this word to describe a safe space (psycho-spiritually) 
where deep work can be done. Creating temenos can be an inner 
gesture, a regular ritual, or a physical boundary.

Inner Gesture : This can be as simple as taking a few deep breaths 
and connecting with your intention. 
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Regular Ritual : You might create these boundaries on a regular 
basis through repeated acts like lighting a candle, cleaning up a 
space, or dressing a certain way.

Physical Boundary : I like to step over a threshold of some kind. 
That could be passing between two bushes, or entering a 
doorway, or simply stepping forward.

Something I like to remind myself is that I can find my center 
everywhere, so when we delineate ceremonial space in our lives, 
we are taking action to realize we are in our center. To this end, 
designing a ceremony also involves determining how you’d like 
to open your ceremony (beginning) and how you like to close it 
(ending).

Opening your ceremony is about helping you to shift 
consciousness from everyday awareness to imaginative 
awareness. Ceremonies often acknowledge the presence of 
guides, helpers and allies be them seen or unseen. Some 
common ways to open a ceremony are as follows:

Create a threshold - could be a circle you step into, or a log you 
step over. Some physical boundary can help you get a real sense 
of crossing betwixt and between.

Build a focal point - A focal point is simply a focusing of 
intention. Depending on the ceremony you may find a focal point 
in nature already made, or perhaps you build one, or bring 
specific objects that carry meaning for you in that moment.

Prepare yourself and the space around you. 
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Shift Consciousness - this is a very important step and can be 
done in infinite ways. This shift begins the moment you begin to 
envision your ceremony. The intent here is to shift out of the 
everyday into non-ordinary states of consciousness and there are 
infinite ways to do this.

Trance rhythms - drumming or rattling is highly effective

Sensory awareness and meditation

Authentic movement and dance

Crossing a boundary or threshold (see the first step)

Walk and speak as if everything is alive and witnessing you

Music and song

Breath-work

Scents and smells like oils or incense

Cleansing your body or adorning yourself

Call in your helpers - This might involve connecting in your way 
with your higher self, or calling in the elements or the wisdom of the 
four directions. You call in your support system in a way that feels 
right to you, which may simply be taking a look around you at what 
beings are physically near.

To close your ceremony symbolic action is often taken. This helps 
you transition from non ordinary states of consciousness back to the 
middle world. It also serves to thank or offer gratitude to the support 
that has shown up for you. Some common elements are:

Making an offering - this can be your breath, a song, your 
witnessing, or physical bio-degradable gifts you leave or bury, or 
offer to the sea or the waterways.

Thank those that have witnessed or helped in some way

Cross the threshold back the way you came and close the circle.

Remembering and Tracking :
A few final notes about self-designed ceremony. Ceremonies 
begins the moment you set out to enact them. Be extra aware of who 
or what shows up. Sometimes our ceremonies are ‘interrupted’ by 
creatures or humans. Perhaps a gust of wind blows your way 
suddenly, or a plane flies overhead just-so. This kind of observation 
helps you attune to the web of life that always surrounds us and we 
consider these interruptions appropriate and potentially full of 
meaning. 

It bears mentioning here that ceremonies can be excellent spaces to 
explore aspects of yourself that feel risky to you. You might even 
show up as something ‘not entirely you’ in an effort to curiously 
explore this one. What the temenos provides is a safe space to 
transgress upon your everyday self, the norms and rules of society 
(in a physically safe, legal way), and even on your own survival 
strategies and ways of being - especially if they feel limiting to you! 
Ceremonies, when done with great intent, change us. Leaning into 
them is a developmental competency.
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You might want to journal your experience taking extra care to note 
your emotional body as well as your mind, your imagery and your 
physical sensations. Even if things don’t necessarily add up or make 
sense in the moment, don’t discount them. Let them work on you 
and trust their significance will make itself known to you in time.

Be radically honest in your recording. If you feel awkward and silly, 
be honest about it! 

ENJOY! These are not always somber and serious enactments but 
should be fun for you, creative and playful. I often feel like I did as a 
child playing in the woods. Let that One of you be present. There is 
no weight of obligation here. Just endless invitations.

Ceremonial Acts and Transformative 
Leadership:
Transformative leaders evoke the potential of their participants, 
clients, friends, and family to the forefront. They help catalyze 
systemic shifts through their presence, the quality of their attention, 
the way they model in the world, and the experiences they invite 
others into.

So far, we’ve talked about self-designed ceremony - moments out of 
time where we explore the central conversation of our lives. We 
explore our doubts, fears, joys, future visions, and major threshold 
crossings…and so much more. But as a leader too, ceremony and 
ritual can be powerful acts that help to catalyze insight, inspiration, 
creativity and lasting change in the people you work with.

If ceremony is a conversation with the unknown, then one way it can 
be offered as a leader is as a focal space for expression. You might 
create a circle and invite in participants to embody, speak or enact 
something that is present for them. This helps get us out of our 
thinking minds, and our everyday ways of being, into a creative, 
embodied space. It also double-times as a sharing space where you 
will help to cultivate intimacy, vulnerability and acceptance.

You might create a practice where you invite others to step forward 
one step to become fully present. At the end of your time with them, 
you may invite them to step back out thus delineating time out of 
time. Although this seems like a small act, these boundary spaces 
help focus attention, gather intention, create mindfulness, and help 
people reaffirm certain agreements for your time together.

Depending on your leadership style, you may also invite others into 
self-designed ceremonies of their own. These invitations can help 
anchor your participants or clients in their own experience. 
Remember, you do not have to use the word ceremony at all, as this 
may be marginalizing for your demographic. Instead, you can call it 
“reflective space” or “focal space”.

Of course, there are always times where more full-blown, 
participatory ceremonies can be really impactful. We have them 
threaded through our cultural experience everywhere - weddings, 
graduations, birthdays, births, blessing ways, bachelor parties, 
moon circles, holidays etc. These are all attempts to time time out 
and be present with a major life passage or seasonal threshold. 
Remember that these markings are only impactful if they are 
meaningful. You can ask yourself, and get creative, what would 
make these ceremonies fresh, edgy (in the best way), and relevant 
for you and others?
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Challenge : I invite you to 
heart-storm as many 
possible uses for 
ceremony and/or ritual in 
your life, and then as a 
leader in your families, 
your communities, your 
relationships. What 
ceremonial acts do you 
already do? Can you re-
vitalize them to be more 
potent? How might you 
bring more temenos into 
your vocation? Why 
would you want to?

Let yourself really word-
flow here and let the 
strategic mind kick back 
for awhile.
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Practice : Sit Spot

The invitation is for you to find a place in nature that you can return 
to often. 

Wander outside in nature as if everything were alive and witnessing 
you. You might want to praise the Others that you see, or speak to 
them by name. You may find yourself gesturing inwardly or 
outwardly your acknowledgement of their sovereignty and 
intelligence. Be open and trust where you’re led.

Eventually, find yourself called, pulled and beckoned to one specific 
place. It could be a place that allures you in some way, or it could 
be a place that feels psycho-spiritually dangerous (not physically 
dangerous) to you. This place would be best if it were a place you 
could get to relatively easily, that is secluded enough for you be able 
to meditate, or enact ceremony there. This activity could also be 
done in your local city park, if access to nature is not available to 
you, or even in your backyard, although the wilds seems to work on 
us the most.

Once you’ve find your place, you can introduce 
yourself to the Others there.

• What would be the most meaningful way to do that?

• What would you say?

• Would you make a sound? Or a gesture?

• You might want to fill in the sentence, “I am the one who”…

You might want to express something about why you are here, and 
what you are intending to do or to learn about them. You may ask for 
their help.

You may want to express what questions, joys, doubts, griefs, or 
longings you may have in regards to your relationship with the 
animate world.

Remember as you approach these others, and this place, that a 
conversation has two parts - listening and expressing. Be open to 
what the Others may have to say, and remember they may not 
always be interested in talking about you. You may want to ask 
about them.

When you feel this stage coming to a natural close, you may want to 
offer something to that place in the spirit of sacred reciprocity. Could 
be your breath, or some water for the plants there, or a song. Let it 
come to you naturally and be fueled by emotions/images/
experiences you are presently having. There is no right or wrong. 
Trust what arises.

You could ask permission to come to this place again, in the spirit of 
getting to it, and seeing it in all it’s natural stages throughout the 
year. You may want to express that you’re in it for the long haul, not 
as a tourist passing by.

Be present to all layers of your experience as you do this. If you 
have a strong inner critic voice that comes up that wants to tell you 
all the reasons why you’re crazy for speaking to the land and to the 
rocks and the tree and the animals, just take note with compassion. 
Recognize that one wants to keep you safe, that it is most interested 
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in maintaining the status quo.  Just as we do in ceremony, be aware 
of all that shows up in your periphery, and in your inner world of 
imagery. Let the imagination be free to roam and if you hear yourself 
saying; “I’m just making this up,” you can remind yourself that that 
doesn’t mean it’s not true.

Finally, let yourself be surprised by what you do or say. You might 
overhear some part of you, or an Other, tell you something you never 
thought you knew.

When you’re complete and done, you may want to explore these 
questions in your journal, and the following stream of consciousness 
writing practice.

• How is the world different now?

• What did you hear the Others say?

• Were you surprised by anything?

• What did your inner critic have to say about this experiment? 
Did you notice him/her at all?

 

Stream of Consciousness Writing: Time yourself for at least 5 
minutes, could be more, and fill in the the following sentence with 
whatever comes to mind first. Try not to edit as you go, or be critical 
of your writing or of what comes up and out. If you get stuck, just 
keep writing and re-writing the prompt until your muse has 
something else she wants to share…

“The soul of the world wants me to remember 
that….”

Return Often : Do your best to return to your spot as often as you 
can. Approach it always as a living other. Court it like you would a 
lover. Surrender each time to what is true for you then - your desires, 
fears, and present emotions/imagery. Learn to listen as much as you 
speak. Each time, journal what comes up.
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Leaders, You 
Inspire Me.
You inspire me so much it is a shattering. I am shaped by your 
vision, your dedication, your service, your crazy ideas, and that wily 
way you have of rebirthing yourself, over, and over, and over. 

You inspire me in the way you lead from the future, and carry your 
gifts with humility and reverence. The way you hold, with unerring 
tenacity, your vision of a world of mutual thriving, and unhinged love; 
where communion and mutual respect with all of life is a guiding 
value we all hold dear. 

I see you working so hard in your lives, your families, your 
businesses. Every day you wake up with hope, and creativity and 
passion in your wild heart and a longing to give it all away. Each 
move you make you wonder; is this what is best, what is true? Is 
this what is worth fighting for? Is this all there is? 

You hold yourself accountable to the vows you have made - be them 
silent, or out-loud, and sometimes that promise asks of you more 
than you think you have to give. You mess up all the time…and start 
again.

You let beauty rule, that I see. 

Not superficial beauty, but bone-deep beauty - the kind of beauty 
that is not always lovely, that emerges from wholeness and 
kindness, and a recognition that both light and dark need be here 
now. 

You are intelligent, and well-informed. Your mind is sharp, but that 
won’t keep you from a messy howl, a wracking grief-wail, a torrent of 
unleashed holy rage, a bone-shaking belly laugh.

You make growth a priority, no matter how uncomfortable. You 
demand it of yourself and you wish it for the world.  You have joined 
a movement of like-minded women who are called here now to re-
member the sacred. To bring soul back into our professions, our 
relationships, our businesses, our institutions. You resource from 
Mother Earth, and dedicate your work back to her. You are learning 
to listen to her voice…to let it come through you - to let it tumble pell 
mell into the corporate office, behind the lens of your camera, into 
the words on your page.

In doing so, at one point or another, you have been marginalized for 
your views. I meet you here now, in the forest of the possible. We 
lock eyes for a moment and exchange a knowing glance. There is 
work to be done. 

Later, over a glass of wine, we may laugh at ourselves and remind 
each other, that life is as much mundane as it is sacred. Both are 
welcome, co-existing. I am inspired by your realness. Your grounded 
wisdom. Your sense of humor.

You are drawn to what remains hidden. To the Mysteries, to the 
unknown, and you are learning to be mastered by that fierce and 
benign paradox. Questions are as juicy - or juicier - than any 
answers you could be given. You know there is more to this world 

54



than meets the eye. You have had experiences in your life that have 
taught you; magic is real.

Now that you know, the knowing can’t be unknown, so you follow the 
thread of your longing and your fear on the path of no-path, offering 
yourself up in service, in the only way you how. 

At the end of day all you really want is to give 
yourself fully. Completely. Authentically. Soulfully.

Leaders, you inspire me. 

I thought I would let you know.

Thank you again for being with us on this journey. May 
our time together in the coming months be a safe and 
catalytic space for you to live into your own questions.
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I would rather be ashes than dust!
I would rather that my spark should burn 
out in a brilliant blaze than it should be 
stifled by dry rot. 
I would rather be a superb meteor, every 
atom of me in magnificent glow, than a 
sleepy and permanent planet.
The proper function of man is to live, not 
to exist. I shall not waste my days in 
trying to prolong them. I shall use my 
time."
 
Jack London


